ﬂ Ecotrucks PILOT PACK

ECOTRUCKS.EU

Prepare. Measure. Decide together.

WORKING TEMPLATE / NOT A RESULTS REPORT

For an initial pilot with one selected truck. Diesel or HYO100, a defined baseline
and transparent documentation.

01

02

03

04

Prepare

Agree on the truck, typical route, fuel and objective. Clarify technical suitability, approvals,
timing and costs first.

Record the baseline

Document consumption, mileage, operating hours, load and work performed. Define the
data source and measurement period.

Assess on site

Any calibration is assessed for the vehicle and its duties, then agreed with you.

Review together

Comparable work, measured consumption and driver feedback form the basis. You decide
about further trucks.

Timing, duration, price, travel and technical requirements are agreed individually beforehand. This
pack is not an order or a promised saving.

Fields can be completed digitally or by hand.
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Vehicle and duty profile

Organisation / site

Contact person

Vehicle ID (no personal driver data)
Manufacturer / model / year

Engine / mileage / technical condition

Fuel: diesel / HVO100, product / approval
Typical route / load / stops / auxiliary drives
Data source / measurement method

Objective and desired driveability
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Measurement log

Record one consistent period per row. Mark before/after. Use the same fuel and data source. Note
deviations separately.

Period Phase Litres km Hours Work / load

Deviations, weather, technical changes, data limitations
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Review and decision

Baseline consumption before (include unit)

Consumption after (same unit)

Comparable work / measurement limitations

Driver feedback / power delivery

Costs, next steps and responsibilities

Reduction (%) = (baseline before - consumption after) / baseline before x 100. Distance basis: litres /
kilometres x 100. Hours basis: litres / operating hours. Use only for comparable work and a valid baseline.

CO2: for diesel, the online calculator uses approximately 2.65 kg of direct CO2 per litre saved. No generic CO2
figure is given for HYO100. An assessment needs product-specific data and suitable boundaries.

Document the outcome openly: continue, collect more data or stop. Without suitable measurements there is no
reliable result.
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